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BYLAWS 

MINNESOTA STATE UNIVERSITY MOORHEAD 

FACULTY ASSOCIATION (IFO) 
 

Chapter I – Membership 

 Term of membership: Membership of eligible faculty in the Minnesota State University 

Moorhead Faculty Association shall commence immediately upon completion of the 

application process established by the IFO. Membership shall be continuous until the 

MSUMFA is notified by the IFO of their written resignation, termination of employment, 

or transfer to a unit not represented by the IFO. 

 

Chapter II – Faculty Senate 

Section 1.  Composition: The Faculty Senate shall consist of seven MSUMFA officers and 

twenty-two (22) elected representatives, called Senators.  

Section 2.  Representation. Senators shall represent faculty in their college if they are part of 

a college that includes thirty or more MSUMFA members. Faculty not part of such a 

college shall be joined into a group and represented by a Senator or Senators they elect. 

Apportionment of Senators among the colleges and group shall be made every year using 

membership data available at the beginning of Fall semester. That data shall be used to 

tally the total number of members in the MSUMFA, the number of members in each 

college, and, as needed, the number in each department.  The Elections Committee shall 

calculate an apportionment ratio by dividing twenty-two into the total number of 
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members, and the apportionment ratio shall then be divided into the number of members 

in each college or group to determine their proportional number of Senators. 

Section 3.  Elections and term of office: Senators shall be elected to staggered two-year 

terms, normally in April for terms to begin the first duty day of the following Fall 

semester. In order to introduce staggered terms, in April 2017, Senators weill be elected 

for a two-year and a three-year term initially.  The two year and three-year terms shall be 

split among available positions in each college.  For example, even numbered positions 

will be assigned to 3 year terms, and odd numbered positions will be assigned to 2 year 

terms. Nominations shall be sought and elections held in accordance with Chapter VI, 

Section 5 below. Each member of the MSUMFA shall be entitled to cast one vote for 

each Senate seat in their college or group (either nominated or write-in) but cannot vote 

for a single candidate more than one time.  In other words, if a given college is allocated 

three seats in a Senate election, each member of that college or group may vote for up to 

three candidates, no more than one vote per candidate. Those candidates receiving the 

most votes within their college or group shall be elected, and so on with the second 

highest total, etc., until the number of Senate seats apportioned to that college or group 

has been filled. However, no more than two Senators from any one department may serve 

simultaneously. 

Section 4. Meetings: The Faculty Senate shall meet at least once each month during Fall and 

Spring semesters and such other times as needed. A schedule of meetings shall be 

established near the beginning of each semester by the Executive Council, which is also 

authorized to call additional meetings. A quorum for passing motions shall exist when at 

least half of the senators are present. All meetings shall be open, except in such cases that 
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the MSUMFA President or presiding officer calls the Senate into executive session to 

discuss confidential matters. Times, places, and agendas of meetings shall be publicized 

in advance to MSUMFA members. 

Section 5.  Duties: The Faculty Senate is authorized to discuss and make recommendations 

concerning any matter relating to academic policy, working conditions, aspects of student 

life relating to the educational process, or external university relations. The Senate is 

authorized to establish or propose committees and approve faculty participation in 

committees proposed by the MSUM President. The Senate is authorized to appoint 

faculty to all committees in which faculty are to be represented, though it may delegate 

that authority to the Executive Council. By a majority vote of all members of the Faculty 

Senate, the Faculty Association may designate college-specific committees for which the 

college dean makes the faculty appointments; deans must restrict appointments to 

MSUMFA members and must inform the Faculty Senate of the appointments. By a 

majority vote of all members of the Faculty Senate, the Faculty Association may 

withdraw such a designation. The Senate shall receive reports from the faculty whom 

they appoint and is authorized to review and make recommendations concerning any 

committee action that a senator requests to put on the agenda. No committee 

recommendation, with the exception of the Grievance Committee, is the official position 

of the MSUMFA until there has been an opportunity for its review at a scheduled Senate 

meeting. Any motion made in the Senate which receives a majority of the votes cast shall 

be the official position of the MSUMFA. 

Section 6. Non-participating Senators and Proxy Duties: After three absences in a semester, 

a senate seat may be considered vacant, and the President may call a meeting of that unit 
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for the purpose of filling that vacancy. When Senators and MSUMFA Officers receive a 

sabbatical or other leave as contractually defined in Article 17, 18, or 19, a temporary 

vacancy shall be announced and nominations for a proxy shall be sought from the same 

college.  In addition, the Senator may nominate a proxy.  The proxy shall be selected by 

the Senate, and temporarily undertake their duties for a period of no more than one 

semester. 

Section 7.  Resignation of Senators: If a Senator anticipates an extended leave of absence or 

permanent separation from the University, the Senator is encouraged to provide written 

notice of resignation to the President, specifying a date of resignation. If any notice of a 

Senator’s resignation is received prior to March 1 in the first year of a two-year 

appointment, the President shall instruct the Elections Committee to supervise election of 

a replacement Senator who will assume the vacated seat immediately upon 

announcement of the results of the special election or on the sitting Senator’s date of 

resignation, whichever occurs first.  Voting for a replacement Senator is restricted to 

members of the unit as configured in the original election. If written resignation is 

provided after March 1 of the first year of a two-year term, the Senate shall accept 

nominations from members within the unit and shall appoint an interim Senator to 

complete the term. 

 

Chapter III – Executive Council 

Section 1. Composition: The Executive Council shall consist of: 
 

All officers 
 

Faculty of Color caucus representative 
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LBGTQ+ caucus representative 
 
Women’s caucus representative 

 
 

Officers and IFO Board representatives are elected by the membership of the Faculty 

Association to two-year terms as specified in chapters II and V.  The representatives of 

the Faculty of Color caucus, LGBTQ+ caucus and Women’s caucus shall be selected 

from the membership of those caucuses in such manner as the caucuses decide; these 

representatives shall complete the IFO Conflict of Interest certification before joining 

the Executive Council.   

 

Section 2.  Duties:  The Executive Council is authorized to conduct Faculty Association 

business between Faculty Senate meetings, to carry out policies and directives approved 

by the Senate, to schedule meetings of the Senate, and to prepare agendas and 

recommendations for Senate meetings. The Executive Council may take action in 

response to urgent situations when convening a Senate meeting is impractical; such 

actions shall be promptly communicated to Senators and subject to their review. 

The Executive Council shall represent the Faculty Association at Meet and Confer 

sessions. They are responsible for coordinating Meet and Confer agendas with the 

University President and for publicizing those agendas to the Faculty Association 

members.  

The Executive Council shall consult with the state IFO office and state-wide officers to 

ensure that local actions and policies are consistent with state-wide policies and the 

interests of state university faculty, and it shall serve as the local committee 

corresponding to each IFO Standing Committee if no other local committee is designated. 
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Chapter IV – Officers 

Section 1. Duties: 

President, responsible for presiding at Senate and Executive Council meetings, and for 

maintaining communication and coordination with the faculty, the MSUM 

administration, and the IFO state office; 

Vice President, responsible for presiding at meetings in the President’s absence; may 

substitute as a representative at IFO Board meetings; 

Secretary, responsible for ensuring that accurate minutes are kept at Senate and Executive 

Council meetings and maintaining other Faculty Association records; holds primary 

responsibility for reviewing Meet & Confer notes; when the Vice President is absent or 

not able, assumes the duty of presiding at meetings in the President’s absence; 

Treasurer, responsible for preparing budgets and maintaining records of accounts in 

accord with state IFO policies and procedures; 

Negotiator, responsible for serving as a member of the IFO Negotiating team subject to 

state IFO policies; communicates between the Senate and the IFO negotiating team; and 

Members of the IFO Board of Directors, responsible for attending IFO Board meetings to 

represent MSUM faculty views to IFO officials and communicate IFO Board matters to 

the MSUMFA Senate and faculty. 

Every member of the F.A. Executive Council is eligible to serve as a temporary IFO 

Board member with full voting privileges when either the F.A. President or an elected 

Board member cannot attend a Board meeting. The F.A. VP will take priority as 

substitute attendee, after which there is no order of priority.  
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Section 2. Elections and term of office: Officers shall be elected at large by the membership 

to staggered two-year terms. Elections for the President, Vice President, and one IFO 

Board member shall occur in the Spring of odd-numbered years. Elections for the 

Secretary, Treasurer, Negotiator, and the other IFO Board member shall occur in the 

Spring of even-numbered years. Terms of office shall commence on August 1 of the year 

of election. 

Section 3.  Resignation of Officers:  If an Officer anticipates an extended leave of absence or 

permanent separation from the University, she or he is encouraged to provide written 

notice of resignation to the President, specifying a date of resignation. In the case of the 

President, the President shall provide written notice to the Executive Council and the 

Faculty Senate. 

If any notice of an Officer’s resignation is received prior to March 1 in the first year of a 

two-year appointment, the President shall instruct the Elections Committee to supervise 

election of an interim Officer to fill the seat for the duration of the term, with 

appointment effective on the date following the date of resignation. If notice of 

resignation is provided after March 1, the Elections Committee shall determine whether 

the minimum filing period requirement specified in Chapter V, Section 3 will permit an 

election to be held before the conclusion of the academic year. If an election cannot be 

held before the effective date of the resignation, any Officer position other than President 

shall be left vacant until the election or appointment of a new Officer.  

If the President resigns and the position is vacant for any period between the effective 

date of the resignation and an election, the Vice President is authorized to assume the 

duties of the President until an election can be held. If the Vice President is unable or 
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otherwise declines to assume the full duties, then the Secretary is authorized to assume 

the duties of the President until an election can be held.  

If notice of resignation is given by any Officer other than President and there is less than 

ten months remaining in the term when that notice is given, the President shall solicit 

volunteers for an interim Officer and the interim Officer shall be appointed by the Senate. 

 

Chapter V – Committees 

Section 1. Definition: For the purposes of these bylaws, a committee is defined as any body, 

either permanent or temporary, to which the Faculty Association appoints faculty. 

Section 2.  Appointment: All committee appointments shall be made by the Faculty Senate 

unless they delegate that task to the Executive Council. By a majority vote of all 

members of the Faculty Senate, the Faculty Association may designate college-specific 

committees for which the college dean makes the faculty appointments; deans must 

restrict appointments to MSUMFA members and must inform the Faculty Senate of the 

appointments. By a majority vote of all members of the Faculty Senate, the Faculty 

Association may withdraw such a designation. Appointments to committees shall 

normally be for a term of two years, except in the case of task forces and other temporary 

committees. Appointments may, however, be revoked by a majority vote of the Senate, 

and a replacement to that committee be appointed. 

Section 3. Association Committees: The Faculty Senate is authorized to establish any 

committee consistent with the purpose of the Faculty Association. The Executive Council 

shall prepare an outline of each committee’s charge and membership, subject to Senate 

approval. Except for the Grievance Committee, all Association Committees report 
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directly to the Faculty Senate, which has the power to approve or reject their 

recommendations.  

Where IFO Operating Procedures require the Faculty Association to designate a local 

committee corresponding to each IFO Standing Committee, the Executive Council shall 

be so designated unless and until the Faculty Senate approves formation of a separate 

committee for such purpose. At a minimum, however, the following committees shall be 

established: 

 

Grievance: The Grievance Committee shall consist of one representative from each 

college as well as the Faculty Association President or her/his designee. The committee’s 

liaison to Executive Council shall be elected by them from among the college 

representatives. Those representatives shall serve staggered two-year terms. 

 

Elections: The Elections Committee shall consist of four MSUMFA members. If a 

member of the committee becomes a candidate for Officer, that individual will be 

disqualified from service on the committee. If two or fewer members remain on the 

committee, the MSUMFA President is authorized to appoint temporary replacements. 

The committee is responsible for consulting with units about changes in configuration of 

those units and making recommendations to the Senate where such changes are necessary 

or desired. They shall also give notice of filing periods, arrange appropriate times and 

places for holding elections, schedule the staffing of election tables, publish election 

procedures and distribute necessary forms, conduct elections, and tabulate and publish 

the results. Filing periods shall be not less than four calendar weeks. 
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Budget: A Budget Committee consisting of the MSUMFA Treasurer and two other 

MSUMFA members shall be responsible for preparing the MSUMFA’s annual budget. 

Their recommended budget shall be presented to the Executive Council and subject to 

Senate approval. 

 

Academic Affairs: The MSUM representative to the state-wide IFO Academic Affairs 

Committee will be a member and chair of the AAC. Each academic college shall have 

one representative to the AAC. Faculty not located in an academic college shall be 

represented by one senator from that body. 

The Academic Affairs Committee (AAC) shall: 

1. Ascertain the faculty point of view on university-wide academic issues. 

2. Formulate recommendations in such areas as professional development, academic 

planning, improvement of academic climate and standards, development of grants and 

consortia, protection of faculty intellectual property rights, etc. 

3. Act as liaisons to the MSUM administration regarding academic affairs. 

4. Represent the faculty in academic strategic planning. 

 

Action: Membership: 2 years 

Action Coordinator (Chair), the FA President, Vice President, Negotiator, IFO board members, 

co-chairs of Government Relations and unlimited at-large representatives. 

This committee shall: 
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1. Help publicize the valuable work and efforts of the IFO and Faculty Association and 

its members to various external constituent groups. 

a. Build relationships with relevant local media. 

b. Manage or support Faculty Association social media accounts. 

2. Help organize and engage in efforts to build solidarity, community, and membership 

within the IFO, Faculty Association and with various external groups. 

3. Coordinate with and support the Negotiations Team regarding issues and progress of 

contract negotiations. 

a. If needed, coordinate actions that will move the negotiation process on and 

encourage settlement. 

b. Keep the campus negotiator and FA President informed of action plans. 

4. Coordinate with the campus IFO Government Relations Committee members to 

engage faculty action supporting advocacy efforts of IFO legislative goals. 

5. Coordinate with Faculty Association Equity Committee to engage faculty and support 

action efforts needed to meet Equity Committee’s goals. 

The F.A. President serves as liaison to the F.A. Executive Council. 

Contingent Appointments: The Contingent Appointments Committee shall consist of four 

contingent faculty members (fixed term and adjuncts).  This committee will address 

matters of concern to those faculty with fixed-term, adjunct, and community faculty 

appointments. 

 

Section 4. University Committees: Subject to Senate approval, the MSUMFA may 

participate in any University Committee proposed by the University President or the 
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MSUMFA. The Senate shall be consulted about the composition and charges of 

University Committees, with final approval subject to Meet and Confer. When University 

Committees are established, it shall be the position of the MSUMFA that faculty has 

primary responsibility for such fundamental areas as curriculum, subject matter and 

methods of instruction, research, faculty status, and those aspects of student life which 

relate to the educational process. Committees established for such purposes may include 

administrators, staff, or students, but the primary responsibility should belong to the 

faculty, who report and are accountable to the Faculty Senate. 

Section 5. Duties of committee chairs and liaisons: Committees shall elect a chair who is 

empowered to call and preside at meetings. Where the chair is an MSUMFA member, 

she/he is responsible for ensuring that accurate minutes are taken, for forwarding meeting 

minutes to the MSUMFA President for sharing with the Faculty Senate, and for serving 

in other ways as liaison between the committee and the Senate. Where the chair is not an 

MSUMFA member, the MSUMFA members of the committee shall choose a liaison 

from among themselves who shall undertake the aforesaid responsibilities. It shall be the 

responsibility of the chair/liaison to communicate relevant concerns and 

recommendations of the Senate to the committee for their consideration. 

 

Section 6:  Equity Caucuses:  The three F.A. Equity caucuses (Faculty of Color and American 

Indian faculty, Women faculty, and LGBTQ+ faculty) represent all faculty who self-

identify with each/any of the caucus identity groups.  Membership is open to any faculty 

member at MSUM who identifies as a member of the group.  Faculty may be members of 
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multiple caucuses.  The leadership, organization, and focus of each caucus will be 

determined by the caucus members.   

 

Each equity caucus will choose a representative to serve on the executive council of the 

MSUM Faculty Association, and a representative to serve on the corresponding statewide 

equity committee (Multicultural Issues Committee, Feminist Issues Committee, 

LGBTQ+ Committee).   

 

Representatives to the FA executive council and to the statewide equity committees will 

serve 2-year terms.  If a representative resigns, the caucus will choose a new 

representative to the council or committee.  Each caucus representative to the FA 

executive council and to the statewide equity committees must be an MSUMFA member.  

 

Chapter VI – Elections and Appointments 

Section 1. Eligibility for voting: All MSUMFA members are eligible to vote in MSUMFA 

elections. 

Section 2. Qualifications of Candidates: In order to be nominated for any officer position in 

the MSUMFA as specified in Article V, Section 3 of the MSUMFA Constitution, the 

nominee must: (1) be a member of the MSUMFA; (2) sign a consent form provided by 

the Elections Committee, which shall include notice to candidates of the IFO Conflict of 

Interest Policy and requirements of compliance and certification. The same individual 

cannot serve in two elected officer positions simultaneously. The MSUMFA Negotiator 

must have some prior experience as a MSUMFA officer. 
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Section 3. Appointments: In order to be appointed to any position in the MSUMFA, the 

potential appointee must: (1) be a member of the MSUMFA; (2) signify willingness to 

serve; and (3) anticipate being on campus for the term of office to which he/she is being 

appointed. Appointees to IFO standing committees shall complete the IFO Conflict of 

Interest certification before the appointment takes effect. 

Section 4.  Referenda: The Faculty Senate may add a referendum or advisory question to any 

regular or special election ballot. 

Section 5. Conduct of elections: Elections shall be held annually, normally in April. Conduct 

of elections shall follow policies and procedures established by the IFO. Until a change is 

required, the following procedure shall be in effect. The dates of the election period shall 

be set by the Faculty Senate. Appropriate notice regarding the election date and 

nomination process shall be handled by the Elections Committee. A period for filing 

nominations for officer positions shall be announced at an appropriate time no less than 

ten days before the election. Nomination shall be self-nomination, restricted to 

MSUMFA members in good standing and employing forms developed for that purpose 

by the Elections Committee. Filing periods shall be not less than four calendar weeks. 

Nominations shall close five duty days prior to the election period; if more than one day 

is provided for voting, nominations shall close five duty days prior to the first day of 

voting. Printed or electronic ballots shall be used, which shall be distributed and collected 

electronically or at a voting table or tables, unless the Faculty Senate approves 

conducting the election by other means. Election shall be by secret ballot. Election tables 

shall be staffed by Elections Committee members or their designees; these election 

judges are responsible for ensuring that each voter is listed in the membership roster by 
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prior to receiving a ballot and that each voter deposits her/his ballot in the ballot box in 

the judges’ presence. For electronic voting, members will be sent a voter code to use 

when voting electronically. Candidates receiving the largest number of votes cast shall be 

elected. In the event of a tie, the Elections Committee shall break the tie by lot, with 

appropriate provision for witnesses. 

Section 6. Preservation of Record: If the ballot also includes voting for the state-wide IFO 

President, those ballots shall be mailed to the IFO office on or before the Saturday after 

the election. In all other cases, ballots or electronic records shall be preserved for at least 

thirty days after an election and destroyed no later than sixty days after an election. Other 

records, including complete tabulations of the results, shall be deposited with the 

MSUMFA Secretary, who shall preserve them for at least three years. All election 

records shall be open to inspection by any MSUMFA member, except when a ballot is in 

progress. 

Section 7. Vacancies and special elections: See Chapter II, Section 7, and Chapter IV, 

Section 3. Special elections shall be conducted in the same manner as prescribed for 

regular elections. 

 

Chapter VII – Recall 

Proceedings to recall an elected officer of the MSUMFA may be initiated by filing with the 

MSUMFA Elections Committee a petition signed by twenty-five percent of the MSUMFA 

membership. Within ten days of receiving such a petition, the Elections Committee shall conduct 

a recall election in the same manner as prescribed for regular elections. The officer is recalled 

and relieved of his or her office if the petition is sustained by a vote of the majority of the 
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MSUMFA membership, according to the most recent membership totals available from the IFO 

state office. 

 

Chapter VIII – Savings Clause 

If any provision of the MSUMFA Constitution or Bylaws, or any policy established by the 

Faculty Senate, shall be found to conflict with the Constitution, Bylaws, and/or Operating 

Procedures of the IFO, said provision shall be considered null and void and shall not be binding 

on the parties hereto. If any provision of the MSUMFA Constitution or Bylaws, or any policy 

established by the Faculty Senate, shall in any manner be held by a court or agency to be in 

conflict with or contravene any federal laws or statutes, executive order, state law or statute, or 

any rule or regulation promulgated pursuant to one of the above, said provision shall be 

considered null and void and shall not be binding on the parties hereto. In the event that any 

provision of the MSUMFA Constitution or Bylaws is nullified in any of these manners, the 

remaining provisions of the Constitution and Bylaws shall remain in full effect. 

 

Chapter IX – Amendment 

The Bylaws may be amended by a majority of all members of the Faculty Senate. Such 

amendments must be adopted by the Senate at a first reading and then published to the whole 

membership of the MSUMFA at least ten days prior to a final vote in the Senate. 

 

Bylaws relating to the transaction of Faculty Association business (such as order of business and 

method of election) may be suspended by two-thirds vote of those present and voting at any 

Senate meeting.  
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[As amended October 11, 2011, October 23, 2012; February 5, 2013; September 10, 2013; 

October 22, 2013; April 16, 2014; May 5, 2015; October 6, 2015; February 9, 2016; February 21, 

2017; March 28, 2017; May 2, 2017; October 17, 2017; October 23 2018] 


